
Method to create proposals for 

PSS business models 

Dr. Ana Paula B. Barquet, Msc. Jón G. Steingrímsson, Prof. 

Günter Seliger, Prof. Henrique Rozenfeld 

May 2015 



Context 



Motivation and goal 

The lack of guidance on how to create PSS business model  

Lack of agreement about the definition of PSS business model 

Studies do not explore the content of PSS business models 

Lack of common overview between the functional areas that 

should work together to plan a business for PSS  

The goal of this research is to develop a method, named 

Configurator of PSS Proposals, that guides the creation 

of PSS proposals for a current or new business model 



Dimensions of canvas business models 

Creation of the Configurator of PSS proposals 
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Application of the method: case study for theory testing 

• Application in a research project 

• Goal: development of sustainable products and services 

 

 PSS concept:  

• Product element is a bicycle/ Pedelec  

• Service elements encompass maintenance, 

repair, tack back on EoL and product recover 
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Final Considerations 

• Contributions: 

 Configurator of PSS proposals: 

- Characterize, compare and describe PSS proposals 

- Stimulate PSS oriented business 

- Provide a shared knowledge about PSS 

- Present the PSS proposal to stakeholders 

- Possibilities for improving current and creating new business models 

- Update the proposal according to the increase of knowledge and 

information 

 Creation of two PSS proposals 

- for a machine tool manufacturer (in a previous study) 

- in the context of a research project (Pedelec concept) 

 



Final Considerations 

• Limitation 

 One application of the last version of the method 

 No application in „real word“ 

 

• Future research 

 Final version of the PSS proposal for the Pedelec  

 New version of the method 

- New tasks and new relations between them 

- Template or a condensed report for the PSS proposal 

 Implementation via website 

 



Thank you! 

 

Henrique Rozenfeld 


